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INTRODUCTION
aND oVERViEW

We are a City in Change
A new Mayor, a new City Council, new Deputies and
Commissioners as well as a new urban center that is
replete with new technologies, enterprise models, jobs and
information platforms. This past fall, at the Steven L. Newman
Center for Real Estate at Baruch College of the City University
of New York, recognized business and civic thought leaders in
fields as varied as real estate development, higher education,
architecture, law, construction management and consulting
shared their insights on current and emerging trends that will
transform New York over the next decade.
At “New York’s Next Urban Agenda” the conversation centered
on answering the following question: “How can the new Mayor
and a new administration collaboratively work with the real
estate, design and construction industries to advance a better
blueprint for building New York?”
The morning kicked off with an introduction to the program
by Jack S. Nyman, Executive Director of The Steven L. Newman
Real Estate Institute. The keynote was delivered by William C.
Rudin, Vice Chairman and CEO of Rudin Management Co, Inc.
Suri Kasirer, President of Kasirer Consulting, and Michael S.
Zetlin, Senior Partner of Zetlin & De Chiara LLP, served as
moderators for the two panels that followed the keynote.

An Outlook for New York
In 2014, we are at the dawn of a new era, one that will bring
new opportunities, as well as many challenges. As we look
towards the future, now is an ideal time to take a moment to
contemplate what kind of city we want to create for future
generations, given all the changes and opportunities that the
City has experienced over the past 12 years.

Event Snapshot
The 90-minute program was structured to allow discussions to
take place about the following themes:
An outlook for New York a new dynamic for New York
City – current and emerging trends that will transform
New York City over the next decade
A renewed call for continued collaboration between
the Mayor and the real estate, design
and construction industries
Strategic recommendations for the next Mayor
of the City of New York

A City Transformed
2001-2013
Not since the days of Robert Moses has the city’s landscape
been so dramatically reshaped. Many aspects of life in New
York City have been transformed, and the impacts will be
felt for many years to come. From rezoning to sustainability,
transportation and energy conservation, higher education
and climate change, the Bloomberg administration focused
on re-shaping New York City into a different metropolis than
the one it inherited.
In the last 10 years, an impressive new skyline has risen up
along the shores of Brooklyn in the Brooklyn Navy Yard,
Dumbo and Williamsburg and in Long Island City, Queens.
All these new developments are a direct result of rezoning
efforts that affected fully 37% of the city. New ferry service
linking these areas to each other has given rise to new
centers of economic activity as well as opening up the
shoreline for residents and visitors to enjoy.
The words sustainability and resiliency have become part
of our lexicon. Our roadways saw 450 miles of bike lanes
put into place. Mindful of the threat of climate change, even
before Super Storm Sandy, the Mayor’s Office of LongTerm Planning and Sustainability was created to improve
energy efficiency, combat climate change and address other
environmental issues while enhancing quality of life. In the
wake of the storm, an ambitious plan of river fortification
was drafted in the City’s report: A Stronger, More Resilient
New York.
The “concrete jungle” became greener with the addition of
The Highline, Brooklyn Bridge Park and Hudson River Park.
Times Square, Herald Square and many other areas were
made more pedestrian friendly. A major professional sports
team made Brooklyn its home for the first time since the
Dodgers moved to LA when the Barclays Center opened its
doors in September of 2012, and a new Yankee stadium and
Citi Field were built with relatively low cost public financing.
Not to be outdone, even Roosevelt Island saw progress – the
new campus of the Cornell University graduate school for
technology is expected to transform Roosevelt Island from a
sleepy bedroom community into a high-tech hothouse.
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Challenges for the New
Mayoral Administration
The new Mayor will inherit a number of challenges that will
need to be addressed. First, affordable housing remains at a
low level. New York City renters continue to face affordability
challenges with stagnant incomes and rising rents. If New
York wants to continue to be a world-class, creative, dynamic
center of innovation, it will need to keep attracting a socioeconomically diverse population. The lack of affordable
housing threatens this dynamic.
The City’s aging infrastructure is another challenge.
Our highways, tunnels, bridges, roads, water and wastewater
systems continue to deteriorate. In addition, public housing
is dilapidated, and antiquated building stocks in some areas
are in need of attention. Civil engineers and other experts
estimate that the cost to rehabilitate these systems that are
so critical to the City’s economic vitality is greater than
$50 billion.
Lastly, upgrading the public transportation infrastructure,
including creating a “one-seat ride” to a major airport, will
also be necessary to keep our city globally competitive
and at the forefront of innovation. In its recently released
Twenty-Year Capital Needs Assessment, the MTA identifies
nearly $106 billion in core asset investments that will be
needed over the next 20 years to rebuild the existing system,
including replacing assets and maintaining those assets
already repaired.

Where do We Go
from Here?
So now that we’re facing a new era, where do we go from
here? A different landscape is emerging in front of us. In some
ways, it’s challenging, but along with this list of challenges we
are faced with a number of opportunities.
In terms of real estate, development and construction activity
in addition to social and economic policy, our conversations
will continue to center on what programs we should hold over
from the previous administration and a thoughtful analysis of
where we need to reconsider our priorities and shift direction.

A History of Continuous
Change and Re-Birth
If there’s one thing one can say about New York City is that it’s
an incredibly resilient city. Its decline has been forecasted many
times, from 1835 when a fire destroyed all of lower Manhattan
to the 1907 Banker’s Panic. Yet, the City continually rebuilds
itself, becoming increasingly stronger, taller and more resilient
in the process.

Talent Builds
New York City
This resiliency and rebuilding has been helped by
the fact that the best and the brightest have been,
and continue to be, attracted by the energy and
opportunities to be found only in New York City. As
such, when talented and committed people come
together to work out meaningful solutions, great
things happen.
After 9/11, The Downtown Alliance came up with a
plan, a roadmap to turn around lower Manhattan
and turn it into the model of what we’re seeing
throughout the whole city:
24/7 connectivity
a more integrated living/working environment
probably the only major central business district
that has totally fiber optic wiring
This example’s focus on collaboration and cooperation
should serve as a model for the new Mayoral
administration in terms of a constructive approach to
solving the city’s most pressing problems.

Higher Education
is a Critical Component
New York’s plethora of top-tier construction and real estate
educational programs provide critical education, opportunity
and connectivity to educate. The new higher educational
initiatives being put in place by schools such as NYU, Cornell,
the Brooklyn Triangle, and Columbia University are all
tremendous drivers of innovation in the construction industry.
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sEttiNG CitY

PRIORITIES

The seminar participants suggested that in terms of
construction, the new Mayoral administration’s priorities should
focus on the following:

Build Affordable Housing
The Next Urban Agenda panelists have several
recommendations to address the issue of affordable housing,
which is seen as critical to keeping New York City competitive
in the competition for talent, which drives job creation,
innovation and growth.
To start, the city should draft proper Single Room
Occupancy (SRO) rules that would help manage the
transition to housing from dormitories to a place in the
city where one be a part of the city. Coupled with the
building codes, this would be a great start to address
this critical issue. In addition, the city can provide greater
financial incentives for the development of onsite
affordable housing and increase the percentage of
affordable units up to 50-60% of a site and at the same
time setting a bonus density and Floor to Air Ratio (FAR)
to a 2:1 ratio.
The City can create linkage programs whereby
developers don’t have to build any onsite affordable
housing. This would involve allowing developers to get
the financial incentives to facilitate building in areas in
Manhattan that are not conducive for affordable housing
and taking those dollars into the outer boroughs where
it is more economically feasible to build
affordable housing.
The new mayoral administration should consider
reviewing zoning rules to accommodate the new
realities for the 21st century, which include the need to
build compact, well designed homes and apartments.
This would also include new rules that allow builders
to take advantage of all the digitization of the building
industry to build housing in a more effective and
efficient way such as the modular approach that is being
used by Forest City Ratner at Atlantic Yards.

Spend on Public Works
and Infrastructure
New York City’s new Mayor will face countless decisions on
infrastructure issues ranging from climate change resiliency,
drinking and waste water, energy efficiency, mass transit and
development, a “one-seat ride” to one of the major airports,
and streetscapes.
One of the key related issues on infrastructure is the fact that
the Mayor does not have full control of the funding sources
for these projects. The Mayor only controls half of the funding,
while the Governor, and to some extent the President, control
the rest of it. Therefore, a key priority is to carefully manage
those critical relationships to ensure that we maximize the
available funding.
In addition, creative funding platforms, such as Public-private
Partnerships (P3s) should be utilized to ensure that the city’s
most important infrastructure projects get completed while
bolstering the local economy.

Encourage Major Private
Sector Development Projects
Survey data, anecdotal evidence, as well as observations point
to the fact that people want to live and work more efficiently
because they’re living and working differently. Additionally, we
see the following two trends:
Cost Eﬃcient Work Space. Companies don’t want to spend
a lot of money on their office space and their infrastructure.
They want to reduce that operating cost if they’re going
to stay in New York. Work space should to be built more
efficiently to consider these needs.
Flex Time Options. Organizations want flexibility for their
employees, who want to be educated in New York City
and eventually live and work here. These employees have
lifestyles that require them to come and go at different hours.
A lot of businesses are no longer 9 to 5. People are in the
office at 6:30 in the morning. They are at the office a good
part of the day and they go away, to the gym or out to eat,
and then they come back at 9:00pm.
They want it to be safe; they want access at all hours; they
want to be able to walk outside the building any time of day
or night and be able to walk, bike, or get on a subway to get
to where they live and do the same thing in that community.
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Midtown East Re-Zoning
Arguably, the core of the city is near Grand Central. That core
must remain healthy and vibrant if New York is to continue to
grow successfully. The area has some crucial development
needs, and the current administration has correctly focused
on up-zoning the midtown east area to increase development
activity and to increase available office square footage.
There also needs to be a focus on rehabilitating existing building
stock in order to accommodate the new type of company that
wants to be here. Approximately 25% of the leasing activity in
New York in 2012 was from media and technology companies,
filling the gap previously filled by financial services and law
firms. We need incentives and programs in place to encourage
redevelopment, restructuring of existing building stock around
energy and density and costs to upgrade them. There needs to
be continued cooperation with trades and unions to keep and
make construction in New York competitive and efficient.

Hudson Yards
Hailed as the “Final Frontier” of real estate development in
Manhattan, the Hudson Yards initiative is transforming 360
acres of underutilized land on the far west side of Manhattan
into a transit-oriented, 24/7 mixed-use destination. Located
immediately to the west of Midtown, Hudson Yards is ideally
situated to support modern office space, residences, retail,
hotels, and newly created open spaces. The area offers
waterfront views and convenient access to the Jacob K. Javits
Convention Center, which has recently undergone a
major expansion.4
The potential for the project, in terms of economic impact and
job creating, is enormous. In addition, Hudson Yards will be the
capstone for the High Line, which itself has become a significant
success. The High Line will continue to stimulate development
and growth for that area and vice versa. Hudson Yards is already
acting as a catalyst for other development nearby and it’s
becoming a major place for development of both residential,
office, hotel and retail space.
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FUTURE CHALLENGES

The new Mayoral administration faces both short-term and longterm challenges. A consensus emerged among the Next Urban
Agenda panelists regarding several of the short-term and long-term
areas that can be a focal point for the new Mayoral administration:

Short-Term Imperatives
the first 100 days
The Pending Fiscal Challenge
Clearly, the most pressing issue for the City’s budget is the
contracts with municipal workers. Settling the municipal
contracts in a way that allows us to move forward without
economically damaging the future of the City is very important.

Ensuring Dedicated Construction
Administration Leadership
The new Mayor should assemble a cabinet of the most
talented construction industry leaders into the key roles in
city government. Given the silo-like nature of city government
and how difficult it is to coordinate projects across multiple
city agencies, the Mayor should appoint a Deputy Mayor of
Design and Planning. This professional would be responsible
for coordinating all the various municipal agencies that need
to collaborate for large infrastructure and building projects. In
addition, the new Deputy Mayor should rely on both new and
existing construction advisory panels to encourage development
and small business inclusion in the citywide construction process.

Improve Permitting and
Procurement Processes
We should look to the model that the New York Works task force
employed on the Tappan Zee Bridge project in terms of leveraging
best practices related to permitting, procurement, design and
delivery of public construction projects. Real efficiencies were
gained in the way the Tappan Zee Bridge project has been
managed. It should serve as a template for aligning permitting,
procurement, and preliminary design as well as contract
negotiations completed on a major infrastructure project. This
new approach has resulted in cost-savings of about a billion
dollars and significantly reduced the timeframe for completion.

Build Strong Relationships with
Leaders in Albany, Washington
and the Region
The new Mayor should focus on forging strong relationships
with Governor Cuomo, regional leaders such as the Governor of
New Jersey, as well as with President Obama. In addition, strong
relationships must be cultivated with Senators Schumer and
Gillibrand. Their ability to advocate with their colleagues in the
U.S. Senate on the importance of letting money flow directly
to the city for a variety of things is important to the future of
construction in New York City.

Longer-Term Challenges
Competition from “Global Cities”
for Talent and Emerging Industries
In London, Paris, Toronto and Sao Paolo, national governments are
investing in their cities. Municipal governments are also investing
locally in their own future at a prodigious rate, and strive to compete
with New York in terms of talent acquisition. What this means is that
New York City is in a competition for talent, for the construction
industry, new industries and the overall ability to innovate.

Infrastructure for Quality of Life
One of the biggest challenges when it comes to infrastructure will
be how to fund the MTA. The MTA’s next five year capital program
calls for spending in the $15-20 billion range. Proposals are on
the table to roll-back the payroll tax that was pushed through five
years ago that supports capital programs at the MTA. This tax is
fundamental to the success of the MTA’s capital programs. We urge
the new Mayoral administration to provide leadership on this issue,
as in fact there needs to be an increase in the payroll tax as we’ll
need to add to it if we’re going to succeed in completing many of
the big infrastructure projects that have already begun.

Climate Change [See section V]
New York is front-and-center, both geographically and within the
construction industry, in the new post-Sandy environment. The
general industry consensus is that climate change will continue to be
a significant factor in New York City building, and the city’s leadership
must be proactive in anticipating future climate trends and their
potential impact on the city, its infrastructure and its people.
7
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HIGH TECH INDUSTRY

aND othER GRoWth iNDUstRiEs

Recent news reports indicate the high tech industry is quickly
becoming the most important growth sector in New York City.
In just a few short years, New York’s tech sector has emerged as
an increasingly powerful economic driver for the city. At a time
when few other industries were growing in New York, more
than a thousand new tech start-ups were formed in the city.
This burst of tech company formation has created thousands of
good paying jobs in the five boroughs, attracted large amounts
of capital from outside the city, pumped new life into the
city’s entrepreneurial economy and lured some of the world’s
smartest and most innovative people to New York at a time
when the most competitive cities are the ones with the best
human capital and greatest capacity for innovation.
To encourage the further development of the high tech sector
in New York and increased construction to house their stateof-the-art facilities, the new administration should focus on
several key areas:
I.

Sustaining the growth of the research base including
institutions of higher learning such as The Cornell NYC
Tech Campus on Roosevelt Island;
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The change in the climate is a very serious and momentous
change that we have to confront. We have to really change our
point of view because we’re living in an altered state. We will
need to look to lessons in other areas such as Florida, where they
are accustomed to building structures to withstand category
4 hurricane impacts and to be able to continue operations
throughout a storm.
We will need to revamp the building code to reflect the reality of
some of the changes in weather patterns. We’ll also need to look
at how we effectively make Manhattan easier to get around, and
that means fewer cars as well as more efficient cars.
New York City has always faced climate risks, including
heat waves, snow storms, high winds, tropical storms, storm
surges, lightning and heavy rains. We need to improve the way
we build and operate buildings to meet changing conditions.
Utility re-location, new energy technology and new construction
methodologies will be the game-changers in this area.
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II. Addressing and providing solutions for building
affordable housing;
III. Increasing the number of STEM graduates in New York
City as many employers note that one of the problems
about creating technology jobs in New York City is that
we do not provide enough workers to fill those jobs and
they have to look outside the city and even the state for
that talent.

What other industries
will be crucial to the
City’s future?
We do have a tremendous need for social infrastructure such as
schools, hospitals and energy. When we stimulate those areas,
that will attract people who will come here to work and will
ultimately produce economic benefits.

NEW YORK

aND CLiMatE ChaNGE
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The following is a set of strategic recommendations and
suggestions for the new Mayoral administration geared
towards addressing the challenges we outlined in the
beginning of this report.
Leadership. New leadership in terms of additional Deputy
Mayors, one for Design and Planning and one for Infrastructure
are recommended. As noted earlier, A Deputy Mayor for
Design and Planning could facilitate greater efficiencies for
managing construction projects that require integration with
different City agencies, thus increasing construction efficiency
and reducing costs.
The new administration should demonstrate top level
dedication and attention in the critical area of infrastructure
building. One way to signal commitment to this issue would be
by appointing a Deputy Mayor for Infrastructure and holding
that person fully accountable for defining and executing a
comprehensive plan that would begin to correct some of the
pressing infrastructure needs that we have.
In addition, this official would be responsible for finding ways
of determining innovative ways of obtaining funding for the
various infrastructure projects, as well as managing the critical
relationships at the Federal, State and City level that are so
necessary for success in this area.
Education. In terms of education, there needs to be an
immediate focus on investing in the growth of career and
technical pathways through the high school system in New
York City. Resources should be applied in order to increase
the numbers of students who graduate from high school with
core skills in STEM (Science, Technology, Engineering and
Mathematics).
The Mayor should also seriously consider continuing the
initiatives set forth by the previous administration in terms
of its robust document, the PLANYC that addresses several
different areas, but focused on housing, construction,
infrastructure and education.

MAYOR,

hERE’s What WE RECoMMEND
Conclusion
and next steps
While we have focused on the challenges of the Mayor’s Next
Urban Agenda, we should also take this opportunity to say
that New York City continues to be an economic engine with
unparalleled and unmatched strengths. New York City’s regional
economy is the largest in the United States and the second
largest globally after Tokyo.
New York has undergone many transformative periods in its long
history. We would urge the new Mayor to consider the wealth
of human capital that is available across many spheres that can
be leveraged to collaborate on tackling some of the city’s most
pressing issues. New York City is home to many leading lights in
finance, law, business, real estate, construction and education.
It is also the preeminent arts center in the country. When great
people collaborate on solving the City’s toughest challenges,
great things happen! We encourage the Mayor to reach out to
New York’s leaders to gain their advice and suggestions.
For our city to remain a healthy, living, breathing entity, the focus
should be on finding the means to build and retain a strong
middle class. A robust middle class is the economic engine of any
thriving city and it enhances our global competitiveness. To do
so the next Mayor needs to communicate clearly that New York is
open for business!
Finally, we also have before us an opportunity to rethink what
our city is, what it can be and what it means to the people who
live here. What values do we want reflected and what steps do
we need to take to ensure an equitable prosperity for all our
citizens? What are we trying to achieve? What is worth keeping
and what needs to be changed or improved? As we know, cities
must reinvent themselves every few years to remain competitive
and that is the task facing us today.

New Funding Models. There should be a plan in place geared
towards increasing the number and scope of public-private
partnerships (P3s). New York and New Jersey are the only
two major states that have not passed enabling legislation,
which is harmful to New York, and we should work to get
that legislation passed. P3s may be applied to transportation
and infrastructure as well as social projects such as schools,
hospitals, housing and other social use structures.
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school’s highest honor for recognizing
the accomplishments of its graduates. In
addition, Mr. Kohn is an Executive Fellow
of the Graduate School of Design at
Harvard University—the first architect to
be awarded the title.
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Contributors

William Rudin

William Marino

Chief Executive Officer
of Rudin Management
Company, Inc

Richard T. Anderson

In 1979, after graduating from New
York University’s School of Business and
Public Administration with a Bachelor
of Science Degree, William Rudin joined
the family real estate business, which
had been started by his grandfather
Samuel Rudin in 1925. In December
1993, he was appointed President of
Rudin Management Company, Inc.

Richard T. Anderson is President of the
New York Building Congress (NYBC).
An advocate of strategic infrastructure
investment and economic development,
he has dedicated his career to
promoting the long-term growth of
America’s foremost urban centers,
primarily New York City. Over the last
15 years, Mr. Anderson has ushered in
a period of unprecedented influence
and growth for the New York Building
Congress, a public policy organization
in its 90th year of promoting the design,
construction and real estate community.

Mr. Rudin worked closely with his father
Lewis and Uncle Jack as well as his
cousins and sister and the dedicated
professionals at Rudin Management to
manage the Rudin portfolio of 16 office
towers comprising more than 10 million
square feet of space and 20 luxury
apartment buildings. Mr. Rudin has been
intimately involved with every major
development that the Rudin family
has built since 1979.
Mr. Rudin has put his own personal mark
on the family business by giving new
life to their existing properties, through
converting them into technology
smart buildings, and helped lead the
turn-around of Lower Manhattan. In
1995, after remaining vacant for five
years, 55 Broad Street (www.55broadst.
com) became the first building to bring
broadband connectivity to each and
every floor. With this innovative concept,
and with the creation of a community
for the new media and technology
industries, 55 Broad Street was leased in
18 months and led to the turn-around of
Lower Manhattan.

President
New York Building Congress

Prior to the NYBC, Mr. Anderson served
as Executive Director of The Dallas
Plan, formed to prepare a capital
improvements strategy for that city,
and as President of the Regional Plan
Association. Mr. Anderson was the
first elected President of the American
Planning Association, and served as
Chairman of its College of Fellows. He
is a founding member of the American
Institute of Certified Planners and is a
Director of the ACE Mentor Program
of Greater NY and the Salvadori Center
and a Trustee of Big Brothers/Big Sisters
of New York City. Mr. Anderson was
elected to the National Academy of
Construction and is the recipient of
the Ellis Island Medal of Honor; the
Building Congress Distinguished Service
Award; the George S. Lewis Award and
an honorary designation from the NY
Chapter of the AIA, where he served as
Public Director.
A graduate of Rutgers University, Mr.
Anderson earned a Master of Regional
Planning degree from Cornell University
and completed post-graduate doctoral
studies in public administration at NYU.
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Founder of Star America
and Managing Partner of
Star America Infrastructure
Partners, LLC

William A. Marino, Founder of Star
America and Managing Partner of Star
America Infrastructure Partners, LLC
began his career in the surety field
where he discovered his passion for
construction insurance and bonding.
Mr. Marino founded Allied North
America, a “construction only” brokerage
in 1979, laying the foundation for what
developed into the largest private
construction surety and insurance
brokerage in the US.
Allied grew exponentially under
Mr. Marino’s thoughtful leadership and
seasoned decision-making. Indeed, his
steadiness at the helm has provided
successful guidance through the
ups and downs of the construction
market’s historic cycles. He continually
pushed his firm and his people to seize
opportunity and to stay on the cutting
edge of technology, risk analysis and
evolving customer needs. His efforts
paid off as Allied was ranked in 2009
by Insurance Journal as the 5th largest
private insurance brokerage in the
United States.
Today, Mr. Marino devotes his time
to North American infrastructure and
the development of Public Private
Partnerships though his work at Star
America. Bill’s intimate knowledge of
the industry and the relationships he
has developed over the years creates a
strong foundation for the organization.
Star America embodies Mr. Marino’s core
principles of outstanding service, ethics
and overall excellence.

ContributoRs

Merryl H. Tisch

Chancellor
New York State Board
of Regents

Merryl H. Tisch was appointed to the
New York State Board of Regents on
April 1, 1996 and reelected to five-year
terms on April 1, 2001, April 1, 2006
and April 1, 2011. She was elected Vice
Chancellor by her colleagues effective
April 1, 2007, was elected Chancellor
by her colleagues effective April 1,
2009 and re-elected to a three year
term effective April 1, 2010. Ms. Tisch
brings to her appointment many years
of experience in the fields of education,
community service, and philanthropy.
Ms. Tisch is chairperson of the
Metropolitan Council on Jewish Poverty.
With an annual budget of $100 million,
Met Council has gained national
recognition for its work in the areas
of youth and family services, housing,
poverty programs, and neighborhood
preservation. Previously, Ms. Tisch
served as chairperson of the Mt. Sinai
Children’s Center Foundation.
Ms. Tisch serves on the executive
committees of The Washington Institute
for Near East Policy, the UJA-Federation
of New York, the Leadership Enterprise
for a Diverse America, the United
States Holocaust Memorial Museum,
and the Citizens Budget Commission.
Additionally, she serves on the board of
The Trust for Cultural Resources of the
City of New York. She was appointed
to the Graduate School of Education’s
Board of Overseers at the University of
Pennsylvania in 1998 and has been a
board member of both Barnard College
and the Dalton School.

Jack Nyman
Robert Yaro

President
Regional Plan Association

Robert D. Yaro is President of Regional
Plan Association, the nation’s oldest
independent metropolitan policy,
research, and advocacy group.
RPA promotes the livability, vitality
and sustainability of the New York
metropolitan region.
Mr. Yaro led development of and coauthored RPA’s Third Regional Plan,
A Region at Risk, and has authored
and co-authored numerous papers on
articles on planning and infrastructure
for the five boroughs and the
metropolitan region. He founded and
co-chairs America 2050, RPA’s initiative
to create a national development and
infrastructure plan. He has worked for
years to protect important landscapes
and develop parks and public spaces in
New York and New England.
Mr. Yaro was a member of Mayor
Michael R. Bloomberg’s Sustainability
Advisory Board, which helped prepare
PlaNYC 2030, and of New York City’s
Waterfront Advisory Committee.
Governor Andrew Cuomo appointed
him to the New York Works Task Force,
which is developing a long-range
infrastructure investment strategy for
New York State. He is co-chair of the
Empire State Transportation Alliance,
on the board of the Forum for Urban
Design, and an honorary member of
the Royal Town Planning Institute. Yaro
holds a Master’s in City and Regional
Planning from Harvard University and
a Bachelor’s in Urban Studies from
Wesleyan University.
In addition to leading RPA, Mr. Yaro is
Professor of Practice at the University of
Pennsylvania and has consulted on city
and regional planning issues across the
U.S. and in Europe, China, Japan, Turkey,
and North Africa.

Executive Director
The Steven L. Newman
Real Estate Institute at
Baruch College

Jack Nyman leads strategic planning
and partnering; guides education
programs, research, publishing, and
public events; and oversees
operations. His initiatives include
helping the real estate industry meet
the major challenge of achieving
sustainability goals.
In 2009 he was elected vice chair of the
executive board of Urban Green Council,
the New York chapter of the U.S. Green
Building Council — a position that
fosters productive synergies among the
Institute, Council, and the real estate
industry at large — both locally and
nationally. He also serves on the board
of CUNY’s Institute for Urban Systems
and on CUNY’s and Baruch College’s
Sustainability Task Forces. At Harvard’s
Center for Design Informatics he assisted
the development of a computerized
management system for a global real
estate portfolio of one of the world’s
largest corporations. He has authored
Harvard case studies, including a paper
on the financial modeling of large scale
real estate portfolio acquisitions and
has lectured on real estate management
and finance. To these positions,
Mr. Nyman brings a broad set of skills
acquired through years of real estate
experience as a developer and investor,
service to nonprofit organizations and
advanced studies.
He holds a Master of Architecture
degree from Arizona State University,
and an advanced Master’s in Real Estate
Development with a concentration in
finance from Harvard University. He
was awarded an International Research
Fellowship at Harvard, where he studied
real estate law and management.
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